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The Burton at Bideford 
Quarter 4 2018/19
24/ 04/19

1.Overview 

The Trustees are pleased to provide feedback on Q4 of 2018/19. 

The main strategic focus for the quarter has been on two areas: 

a) Updating the Strategy for the Charity, the previous strategy having been created soon after 
transition in April/May 2016. We now have a strategy which can be informed by 3 years of history 
as a charity as well as aspirations for the future. 

b) Delivering the objectives set out in our Arts Council funded Business plan (NPO Year 1) and writing 
and submitting for approval the year 2 plan. 

c) Negotiation of those supplier agreements which had a 3-year duration 

Operationally, we have successfully recruited a new leader for the Burton (who will join us in early May). 
We recruited a Marketeer, reducing our dependency & expenditure on external marketing costs. 

The team have led a number of initiatives – some visible such as the refurbishment of the craft gallery, 
others less visible but with a focus on operational efficiency. 

2.  Exhibition programme 

a) Christiane Baumgartner - 12 January - 25 February 2019 - Gallery 2 

Baumgartner is best known for the monumental woodcuts based on her own films and video stills. She 
first came to public attention in the UK in 2004. She was included in the ground breaking exhibition, Eye 
on Europe, at the Museum of Modern Art, New York, in 2006. 20 Woodcuts and screen prints featured in 
this exhibition including some of her monumental woodcuts which she has become famous for. The 
exhibition took advantage of the additional wall space created in the gallery and was accompanied by her 
book ‘Another Country’. 

For the majority of our exhibitions we try to secure the services of an ‘expert’ to give a short presentation 
which forms the basis of a “Private View” (PV) ahead of the exhibition opening. Invitations are sent out to 
all on our mailing list. It’s an opportunity to learn more about what goes on at the Burton. We were 
fortunate to have Helen Waters join us, Director from the Alan Cristea Gallery in London. Helen 
generously gave up her time to travel back and forth from London during the day to give a well attended 
audience insight to Baumgartners working methods and the work featured in the exhibition. 

b) Paintings from the Permanent Collection 26 January - 10 March 2019 - Gallery I 

Curated between WYH Youth Group and the Collections & Exhibitions Manager over a number of 
dedicated sessions working with WYH@? group and young people attending Space (our local youth 
service). This exhibition explored personal thoughts connected to some of the works found in the galleries 
oil painting collection. The informal PV  was hosted by members of the WYH@? group, which became the 
basis for producing a film documenting the exhibition process. This can be found on the WYH@? project 
blog: https://wyhathe- burton.wordpress.com/2019/03/27/pictures-at-an-exhibition-2/ 

The exhibition explored education, therapy and the ability to access to art work in our daily lives and 
invited the viewer to leave their own personal comments on paintings, with the use of notelets posted on 
the wall next to the painting, sharing those innermost responses and thoughts to the art on display. 
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c)Read Between the lines Part 2... The Story of Mary Stella Edwards and Judith Ackland Sat 9 March - 22 
April- Gallery II 

This exhibition showed transcriptions of Mary Stella Edwards and Judith Ackland’s correspondence, diaries 
and photographs from the archive held in the Burton. alongside fifteen unseen newly framed paintings by 
the two artists of Bucks Mills and The Cabin. The P.V was attending by around 50 people who listened to 
Betty Crowle, from The Ackland and Edwards Trustee and four volunteers who have worked on the 
archive in preparation for the exhibition. £300 sponsorship for the framing was raised through the Ackland 
and Edwards Trust. Catalogue sales were very successful, and it is apparent the public’s interest to know 
further what’s in the archive and more about Judith Ackland and Mary Stella Edwards, as discovered in the 
comments book. 

In conjunction with the P.V., the National Trust held an open day at The Cabin, Bucks Mills,  which enabled 
visitors to experience the atmosphere first hand and put into context of some of the paintings seen in the 
exhibition. 

3. Youth/Education news 

Under the direction of Naomi Griffith our interim Manager, we started the work of creating an audience 
development plan, out of which will come an Education/ Learning Plan. While it is early days, we can 
report the conclusion of the Where’s Your Head At? project, with the successful sign-off of the project by 
Tate/National Galleries of Scotland and the release of the final instalment of project funding. 

The mobile exhibition was de-installed from three rural settings (Woolsery, Meddon and High Bickington 
community halls) and installed at Integr8 in Bideford. 

Hands-on arts engagement and learning sessions have been provided at The Burton during this period to 
visiting schools and the University of the Third Age. Negotiations with the Devon Partnership NHS Trust 
has resulted in a large number of well-being and arts engagement courses being agreed to be delivered at 
The Burton. 

4.  Key Performance Indicators

Activity Performance V 
budget/plan

Comparison to 
2017/18

Comments

Cumulative 
Donations

91% of FY 
achieved

91% v 122% 
achieved LY

Successful claim for gift aid has helped us 
in Q4 but we did not meet our full year 
target.

Cumulative Shop 
Sales (gross)

+5.1% +9.4% The shop has outperformed its target and 
exceeded  previous year sales. 

Craft Gallery -7.2% +3.7% Whilst exceeding previous year we missed 
the FY target. A refurbishment has taken 
place in the last 2-3 weeks but there is 
more work to do here under the direction 
of the trading arm. 

Footfall (Visitor 
numbers)

166, 649 169,038 Q4 saw an increase over 17/18 primarily 
due to the schools exhibition, however the 
year end figures are slightly down. As 
previously reported the hot summer of 
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5. Summary 

As the charity commences its fourth year of operation there is every reason to be positive. We look 
forward to inviting you and welcoming you to our AGM later this year. 

Trustee Signature:    
                                                                                                                         
  Judith Gentry                  

  Judith Gentry
Chair of Trustees 
The Burton at Bideford

Registered Office:
Burton Art Gallery and Museum
Kingsley Road
Bideford
EX39 2QQ
Limited Company registered in England Number 9808860
Registered Charity Number 1165520

2018 saw very low footfall to the gallery. 

Number of visits 
from Schools and 
hard to reach groups

172 students
9 visits from hard 
to reach groups 

442 Students
27 visits from 
hard to reach 
groups

Work to do in 19/20 
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